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Introduction 

 

The Minnesota Character Council is a group of leaders from the public, 
private and nonprofit sectors who advocate for positive character and 

ethical leadership development.  
 

During a MCC meeting discussion about the current challenges in 
society and the connection to character, a statement was drafted that 

connects positive character development to flourishing youth as the 
hope for our future and addressing the current challenges in society. 
The statement is intended as a vehicle to change the tone in how we 

address those challenges. It assumes that character formation starts 
at home with the family and is reinforced through other organizations 

and systems that have an influence on one’s life (education, faith, 
business, community, media, law enforcement, health care, 

government, etc.).  
 

The vision is to create the social 
and institutional conditions 

wherein youth (ages birth to 18 
years) can reach their full 

potential and that character 
development becomes a lifelong 

journey. 
 

People make decisions every day 
about how to interact with young 

people. Every action has a 
positive or negative impact. The 

consequences of negative actions  
can be devastating and far-reaching individually and collectively.  
 

The Minnesota’s Hope statement offers a starting point on what can be 
and what is currently being done collectively to create the conditions 

where young people flourish. This is an iterative process that will 
continue to grow as new people and groups sign on. 
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Minnesota’s Hope: A vision to build trust and respect 

How can you look at a 1-year-old and not feel love, hope, and some kind of responsibility? There is nothing 
like looking at a young child, whether it’s their tears or giggles, their lively innocence says, “I am here, life is 

good, and I can be great!” 

We as adults have responsibility for assuring every child has the life chances we would want for our own 

children, grandchildren, nieces or nephews. 

Let’s imagine for now that we want Minnesota to be the best state for children ages birth to 18 in the entire 
United States. Our State has that “certain something” to do this, from being the first to commit volunteer 

troops in the Civil War to first in the nation in voting in 2020.  

Children ages birth to 18 are about 20 percent of the population and 100 percent of our hope for the future. 
Let those of us in the 80 percent commit ourselves to finding new energy, new ways, new resources to step up 

for our children in their formative years. 

A key element for us to do that is to stress the need for each child to develop positive character and open 

the door so that each child has that opportunity. If we want the best for all our children, we need to give 

them the kind of opportunity that counts. They need first-rate education, good parenting, and a safe 

community to thrive in. 

Character is both the compass and the engine for our children today and for our society tomorrow to 

accomplish great things. 

A conscious commitment by Minnesota’s adults to strengthen the support for our children in a myriad of ways 

will not only help them, but could also refine the challenging, polarized atmosphere we are facing today. 

Despite our many differences, we can, and we must unite around our children—our common future. 

Which adults are we talking about and what qualities in our children can we nurture together? 

The adults that have a connection to and care about kids. Whether you’re a young adult, senior, parent, family 
member, worker, employer or volunteer, this new spirit of unity and collaboration can help us all do so much 

better. 

We are calling this collective effort, “Minnesota’s Hope.”  

So how can we collectively open the door to enable our children to reach their full potential? 

First, we invite your support to embrace this shared vision and help evolve it. We welcome your suggestions 
and sharing of your current work that contributes to strengthening this initiative for the betterment of the next 

generation of learners and leaders. With that, we could start conversations around the following and what is in 
the art of possibilities for each of these areas and next steps: 

1. Honor each child as unique with a distinctive path to their best future. Let them know that they are 

loved, valued and accepted for exactly who they are. 

2. Help them learn how to identify and regulate their emotions so they can understand themselves and 

others better and be successful in building healthy and respectful relationships. 

3. Enable them to make more and better choices as they grow up. Their sense of personal 

empowerment and responsibility will guide them to be the best version of themselves. 

4. Provide them safe places in which to thrive, be it at home, at school or in the community. We 

adults can and must recommit ourselves to that. 

 



 3 

Minnesota’s Hope: A vision to build trust and respect . . . continued 

5. Set boundaries and hold our children accountable, not only at home but with friends and in the 

community. Adults need to be a team in doing this. 

6. Encourage our children to explore their world and let them know that trying new things and failing can 

be a foundation for future success.  

7. Be real with our children and admit our own imperfections and humanness. They yearn for the truth 
and to understand that each of us is flawed, but also that we have our own defining moments and 

lessons learned to share. 

8. Listen to them, really listen. When we do that, we get closer to understanding them, and thus get closer 

altogether. 

9. Ensure every child knows that they have at least one adult who truly cares about that them and can 

be a real “go-to” person when the child is in pain, in trouble or needs someone to lean on. 

10. Tell every child that they are the hope of the future and that they can “be all that they can be.” 

Someday it will be their community, their state and their Nation to lead. 

What specific strategies and concrete steps can our state’s adults undertake to help our children realize their 

full potential and how can families then be supported to help make that happen? How can we get real about 

these lofty ideas and goals? 

We can implement this together in a concerted, focused group effort and dialogue with one another to find 

that path forward, forge new ideas, find new resources and identify specific action steps to get the job done 
on behalf of our children. And we would suggest that representatives of those groups then establish a 

pipeline of communication, ideally to develop a common, mutually supportive plan. 

This cooperative venture and the great things that can come from it must all be done willingly, authentically 
and voluntarily. Ideally, mutual trust will grow from the voluntary and objective collaboration and a new, 

durable network of support could be created that would enable sustained success. This blueprint for success 
could be done with the same blend of high ideals and concrete actions that have led to the growth and 

success of our nation. 

With focused love, smart hope, and a deep sense of care and shared responsibility, we can enable our children 

to do remarkable things in the years ahead. 

Let’s do it. Are you with us? 

Engage With Minnesota’s Hope  

 
First, we invite you to sign on as a charter supporter of the statement. The statement will be posted as a PDF 

on the Synergy & Leadership Exchange website and a list of all the supporters will be posted. 
 

Next, we ask you to share what you as an individual or organization are currently doing to put the statement’s 
vision into practice. The MCC will compile the actions and share annually to inspire hope and change. 

 

Lastly, we request that you share the statement with others in your network. The statement can be downloaded 
at https://www.synergyexchange.org/minnesota-character-council. If you would prefer for us to make the 

contact, let us know and we will follow up.  

 
Sign on as a supporter and share your actions at https://forms.gle/niGKivzknD81VpYR7. Questions? Email Barb 

at bbergseth@synergyexchange.org. 

https://www.synergyexchange.org/minnesota-character-council
https://forms.gle/niGKivzknD81VpYR7

